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The Supplier Upliftment
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‘Empowering South Africa’s SME market”
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What is SUP™

SUP™ is a modular based program to
implement Quality Management Systems
compliant with ISO 9001:2000 in SME’s in South
Africa.

This program was developed in order to uplift
product and service delivery and thereby
empower the SME market 1o become a maijor
contributor to the South African economy.

The program consists of 15 modules comprising
of Workshops, On-site Support and “Homework”
Tasks, and has been designed to be affordable

4 What is ISO 9001:2000 A

ISO 9001:2000 is an international standard
published to provide guidance forimplementing
a quality management system in any business.

It focuses on a process approach to managing
your business operations and emphasizes:

« understanding and meeting customer needs

» addingvalue

o Measuring how well your processes are
performing

« iIMproving your processes

It promotes the management of quality
throughout the supply chain: from your Supplier,
through your Organization, and finally to your

for SME’s.
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Benefits of the
Supplier
Upliftment
Programme™

- provides facilities

Access to Customers requiring
formal QMS

Improvement in productivity &
effectiveness

Basis for continuous improvement
Create internal quality resources
Having a system that is
internationally & locally

recognized
« Delivering quality products and Py
services %9,
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QES ‘
Quality Engineered Systems cc
Unit G9B, Century Square
Heron Crescent, Century City
www.qesystems.co.za
info@qesystems.co.za
Tel: 021 555 1539
Fax: 021 555 4208
Illustration

CK 1997-028830-23

CUSTOMER

- significant organisation / Industry

4
CERTIFICATION °
BOD

ISO 9001:2000 Certificate

, resources to SUP’s™

SUP ™

Workshops

9 Month
Programme

Homework
Tasks

On-site
Support

SUPPLIERS

-PDI's - Emerging - Small

— Role
~ Players

>

of the Supplier Upliftment Programme™
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